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MISSION

Our Mission is to apply our professional capabilities with 

innovative and holistic approach for the happiness of clients, 

through values and social commitment.
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ABOUT MaGC®

▪ MaGC, short for Management and Governance Consulting, was formed in 

1999

▪ With offices in Chennai and Bengaluru, India

▪ Involved in assignments in the fields of study, design and implementation of 

internal systems in Government, Corporate and Not-for-profit sectors.

▪ Consultancy offerings of MaGC can be grouped into five competence areas, 

namely:

✓ Governance and Public Finance,

✓ Business Advisory,

✓ Process Advisory,

✓ Information technology, and 

✓ Training and research.

▪ The team comprises of professionally qualified accountants, information 

technology specialists, MBAs, economists, and doctorates supported by a 

complement of graduate and post graduate trainees. 

▪ More than 20 consultants and support staff in Chennai and Bengaluru

www.magc.in
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ABOUT MaGC®

▪ Affiliated with many domestic and global associations including McMillan 

Woods Global

▪ The combined experience of our senior consultants is more than ten decades

▪ Worked with a wide range of clients in the public, private and not-for-profit 

sectors, including those involved in the Agriculture, Chemical, Engineering, 

Manufacturing, Banking, Financial Services and Insurance (BFSI), Educational, 

Hospitality and Entertainment industries 

▪ Executed assignments for The World Bank, UNDP, AFD, The Asia Foundation, 

US-AID, and Swiss Agency for Development and Cooperation.

▪ Executed assignments in India, Sri Lanka, Bangladesh, Bhutan, Malaysia, 

Singapore, Philippines, Japan, UAE, Bahrain, Botswana, Sudan, Ethiopia, 

Kenya, Tanzania and United Kingdom. 

▪ Governments, Development Boards, Government Companies, CAG, ULBs, and 

LFADs are among clients in the public sector.

▪ One of the few consulting firms in the country with exposure to financial 

management and accounting in the urban as well as rural sectors.

www.magc.in
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OUR SERVICES

Business 
Advisory

Governance and 
Public Finance

• PFM diagnostic studies

• Public Policy 
formulation and review

• Climate Finance, 
Municipal Finance

• Business process 
improvement across 
G2G, G2B, and G2C 
interactions

• GovTech (e-
governance) for more 
effective government 
functioning

• Implementation support

• M&E studies

Process 
Advisory

• Business Process Re-
engineering & 
documentation

• Productivity 
enhancement initiatives 
design & 
implementation

• Preparation of manuals

• Process Audit

• Management 
Information Systems 
(MIS)

• Costing systems with 
sensitivity analysis for 
decision making

• Performance 
Management

Information 
Technology

• Policy advisory -IT 
strategy, IT/IS policy, 
road mapping for ERP 
adoption

• ERP implementation 
support

• IT documentation 
support in preparing IT 
Operations Manual, 
User manuals

• Audit

• Information Systems

• Studies

• to determine readiness 
for ERP implementation

Training and 
Research

• Training/skilling 
needs assessment

• Preparation of 
training modules with 
reading material, 
presentations, 
exercises and case 
studies

• Training Manuals and 
‘Train the Trainer’ 
guides

• Training delivery

• MaGC in association 
with ANSA conducts 
ACCA coaching 
classes. 
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• Business valuation

• Fund raising support –
IM, Pitch Deck, Project 
report, Business 
Projections, Business 
Plan

• Financial Due Diligence

• Strategic planning & 
Risk Management

• Financial systems and 
analytics – including 
Virtual CFO services

• Corporate training

• Integrated reporting, 
IFRS and Ind-AS 
implementation, 
migration

Read our Success 

Stories here: 

https://magc.in/success-stories/


OUR CONSULTANT TEAM
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C S Suresh

Executive Director

Deepak S

Consultant

Dr R S Murali

MD and Principal Consultant

Ashok Rao

Executive Director

K R Praveena

Executive Director

Uma Shankar Mohanty

Senior Consultant

Padmaja J

Consultant

Kesav M

Consultant

Subin A George

Consultant trainee



PROPRIETARY TOOLS

3PT® frame-work for 

reforms
A framework which 

recognizes the fact that for 

any reform initiative to 

achieve its objectives, four 

fundamental aspects need to 

be done right, namely Policy, 

Process, People, and 

Technology. This framework 

has proved immensely 

valuable in conceptualizing 

reform projects irrespective 

of the sector. 
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LAMP™
Layered Approach to 

Mapping of Processes –

using this tool, business 

process documentation is 

presented in four layers: 

Process layer, Documentation 

layer, Authority layer and 

Reporting layer. This tool 

helps document complex 

processes in a simple way 

and has proved extremely 

useful for process 

reengineering initiatives.
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ATA©

This model establishes the 

linkages between the three 

elements of reform initiatives 

namely Accountability, 

Transparency and 

Actionability and provides 

insights into weaknesses and 

issues in relation to 

accountability. This model 

helps in both 

conceptualization of 

policies/processes and in 

implementation. 
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AEM©

The Accounting Entry Matrix 

in its basic form is a tabular 

representation of all 

possible accounting entries 

that arise during day-to-day 

accounting in an 

organization. The AEM© 

finds application in the 

accounting manuals 

developed by MaGC.
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https://magc.in/magc-proprietary-tools/
https://magc.in/magc-proprietary-tools/
https://magc.in/magc-proprietary-tools/
https://magc.in/magc-proprietary-tools/
https://magc.in/magc-proprietary-tools/


OUR ASSOCIATES
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https://www.mcmillanwoods.com/


We at MaGC, strive to retain these values in everything we 

do!

1

2

4

3

enable ‘technical’ delivery 

of appropriate services without any compromise;. 

MANAGEMENT BY VALUES

Ethical values

Human values

Spiritual values
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TESTIMONIALS
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Moa Westman
Regional Programme Adviser - Africa,

UNDP-UNEP Poverty-Environment 

Initiative, Nairobi, KenyaDear Mr. 

Murali, I am working for the UNDP-

UNEP Poverty Environment Initiative 

(PEI) Africa Regional team and 

received your contact details from my 

colleague Ruud Jansen working for PEI 

Botswana. I would like to congratulate 

you and your team for the great job 

with the PEER scoping report in 

Botswana......

Phub Dorji
Chief Executive Officer, Bhutan 

Development Bank

We appreciate and thank MaGC for 

the quality consultancy services in 

designing and developing the Risk 

Management Framework. We wish 

them all the very best in their future 

endeavours.

Srikanth Vishwanathan
Chief Executive Officer, JCCD

This is to certify that M/s Management 

and Governance Consulting Private 

Limited(MaGC)hassuccessfully

completed the assignment -

‘Landscaping of municipal finance 

statutes across Indian States’. It serves 

as an information repositoryfor

researchers andanyoneattempting to 

understand the municipal finance 

landscape in the 

country.Janaagrahaappreciates the 

knowledge and efforts ofthe MaGC 

team in completing the 

assignmentsatisfactorily.

Janalakshmi Financial Services 

Private Limited

We place on record the exemplary 

work done by you in bringing out our 

Product Manuals… The manuals will 

serve as a single reference point to 

our functionaries and help them to 

carry out their product related 

functions in a structured manner… We 

wish you all the best in your future 

endeavours.



TESTIMONIALS
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Mr Karma Jurme
Chief Executive Officer, Bhutan 

Telecom Limited

The assignment was completed 

satisfactorily and in time. We 

appreciate MaGC firm for the 

comprehensive risk based internal 

audit manual and providing ERM 

workshop to the key management and 

also on the hands on training to 

internal auditors and others. We look 

forward for your assistance in 

implementing the RBIAM.

Shanmugasundaram Doraisamy
Managing Partner, Venbro Polymers

Thank for the wonderful effort put in 

by the entire team. My appreciation 

goes to the Team members and the 

management of MaGC for their hard 

work and patience.

Sreenivasa A
Dy Adviser & Faculty, Fiscal Policy 

Institute, Government of Karnataka

On behalf of Fiscal Policy Institute, we 

are profusely thank to you for taking a 

session in the training programme on 

"Analysis of Financial Statements" for 

the officers of PSUs and Departments 

of Government of Karnataka at our 

Institute during August 12-14, 2015. 

Your presentation was excellent and 

was thoroughly enjoyed by everyone 

and we have received good feedback. 

We appreciate you for sharing your 

time, talent and expertise. The 

programme would not have been so 

successful without your active support 

and co-operation. We look forward to 

your continued support for our future 

programmes too....

H. T Kamal Pathamsiri, SLAS
Secretary to Ministry of Provincial 

Councils, Local Government and 

Sports, Government of Sri Lanka

We thank MaGC and their team for 

giving due considerations to our views 

and recommendations during the 

exposure visit and the discussions we 

had on the restructuring program. We 

are indeed thankful……..to MaGC 

for sharing their insights, industry 

experience and knowledge of 

municipal financing which was of high 

value.



CONTACT US

Management and Governance Consulting Private Limited

(Formerly NCR Consultants Limited)

REGISTERED OFFICE

“A1", 1st Floor, Shakthi Towers, Phase 1, No. 766, Anna Salai, 

Chennai-600002, INDIA, +91 44 2841 6850/2841 0955

chennai@magc.in

BENGALURU OFFICE

#12, 1st Floor, 1st Main, 2nd Stage, West of Chord Road, Above 

Bank of Baroda, Mahalakshmipuram, Bengaluru-560 086, INDIA

bengaluru@magc.in

WEBSITE: www.magc.in 

FOR ENQUIRES: enquiries@magc.in
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Our Social Media Links:

/magcpl  

/company/magc

/user/magcpl

https://www.facebook.com/MAGCPL/
https://www.linkedin.com/company/magc?original_referer=
https://www.youtube.com/user/magcpl


Thank You!
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