
Under this practice area, MaGC offers a suite of 

services, which include: 

 Public Financial Management and 

Accountability (PFMA) studies and 

implementation; 

 Public Expenditure Review and Tracking 

(PERT) studies; 

 Policy formulation and review; 

 Government accounting reforms; 

 Audits including Information Systems audits; 

 Organizational structuring/restructuring; 

 Financial/Debt restructuring; 

 Process reengineering; 

 Process automation including e-Governance; 

 Programme/Project Management. 

In addition to Governance and Public Finance, 

MaGC offers services under other practice areas 

as well, namely, Business Advisory, Process 

Advisory, Information Technology, and Research 

and Training. 
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Good governance in the public sector has never 

been more relevant than it is in present times. 

Efficient public financial management is one of the  

pillars of good governance. Accountability in 

governance and transparency in handling public 

money requires robust underlying internal systems 

and processes that are effectively implemented. 

Responding to this need, MaGC has identified 

‘Governance and Public Finance’ as one of its main 

practice areas. MaGC has been helping its  

government clientele implement governance and 

financial reforms for the past 15 years. We have 

completed assignments for the Government of  

India, Government of Botswana, Royal Government 

of Bhutan and several State and Local 

Governments in India. MaGC has also worked with 

external agencies, which include World Bank, ADB, 

UNDP, USAID, and Swiss Agency for Development 

and Cooperation. 

 
What we offer? 

GOVERNANCE AND  

PUBLIC FINANCE 

 Sustainability and Climate 

http://www.magc.in/


 

Experienced team: MaGC team comprises of 

consultants with expert knowledge and wide 

experience in various government institutions, working 

in conjunction with some of the brightest young minds 

in this space. 

 

Consulting Tools: MaGC has developed in-house 

proprietary tools, namely, 

 3PT® framework for reforms implementation, 

 Accountability-Transparency-Actionability, ATA© 

model, 

 Layered Approach to Process Mapping, LAMPTM 

model, and 

 Accounting Entry Matrix, AEM©. 

These tools help our clients translate governance 

reform initiatives into concrete actionable points. 

 

Extensive network: MaGC has long standing 

associations with other professional organizations as 

well as with domain experts, which we leverage for 

putting up the best qualified team for each assignment. 

 

Training and Research: Continuous training and in-

house research ensure that MaGC team is abreast with 

the latest developments in the sector and is able to 

offer the client a variety of options for reforms 

implementation. 

Some of our prestigious assignments under this 

practice area are: 

 e-Governance study in urban local bodies across 

India for the Ministry of Urban Development, 

Government of India. 

 PFMA and PER studies for various state 

governments in India as well as for the Government 

of Botswana. 

 Peer review of Financial Rules and Regulations for 

the Royal Government of Bhutan. 

 Process documentation for an urban land reforms 

project for the Ministry of Urban Development, 

Government of India. 

 Policy advisory, implementation, and training 

services to the Department of Municipal 

Administration in the state of Tamil Nadu for rolling 

out accounting reforms across all urban local 

bodies. 

 Implementation of accounting reforms in Bengaluru 

City Corporation. 

 Accounting and audit reforms in rural local 

governments in the states of Tamil Nadu and 

Karnataka, India. 

 Advisory services to the Kerala State Public Sector 

Restructuring Board. 
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