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Values Beyond Consulting

SUSTAINABILITY AND CLIMATE

Humankind can no longer afford to ignore
Sustainability and Climate considerations in our
quest for social and economic development.
Pursuit of the Sustainable Development Goals-2030
and the fight against climate change require a
fundamental rethinking of policies and strategies,
technologies, institutional frameworks, and
financing mechanisms. This is possible only
through active collaboration between multiple
stakeholders including government, regulators,
policy think-tanks, industry, academia, scientific
community, technology providers, and financial
institutions.

What we offer?

MaGC provides a suite of services as part of its
‘Sustainability and Climate’ offering, which include:

o Design and preparation of climate programs
and investment projects tapping a variety of
concessional funding instruments.

o Structuring of financing models for climate-
oriented projects, complying with specific
requirements of multilateral and bilateral
agencies.

e Technical, financial, and economic appraisal
of green investment projects.

Over the past years, MaGC has been assisting its
clients — in the government, private, and not for
profit sectors - design and implement innovative
solutions addressing multiple dimensions of
sustainability and climate action. MaGC has
developed an internal team of experts with
relevant qualifications and certifications, and a wide
network of specialist institutional partners, to
cater to specific client needs. With close to three
decades of experience in public sector and
corporate advisory, we are able to advise our
clients across policy, process, people and
technology dimensions of sustainability and climate
projects.

¢ Due diligence and valuation of businesses
operating in the Sustainability and Climate
space.

¢ Implementing business responsibility and
sustainability reporting mechanisms.

e Undertaking related diagnostic studies and
assessments such as GHG emissions
inventory, lifecycle assessment, fiduciary
assessment of implementing entities, and
business process reengineering.

¢ Training on sustainability reporting and climate
finance.


http://www.magc.in/

Past Experience

Program preparation for a Program Budget
Support for the Euro 100 million Himachal Pradesh
Disaster Risk Reduction and Preparedness
Program for the French Development Agency.

PFM (public financial management) advisory for a
Program Budget Support of Euro 100 million for
biodiversity conservation and climate resilience
in West Bengal State in India for the French
Development Agency.

CITIIS 2.0-urban governance for climate projects
in India: Program design, preparing an Expenditure
Framework and undertaking summary Fiduciary
Risk Assessment for the AFD-KfW-EU consortium.

Preparation of terms of reference for a public
expenditure review in the environment and natural
resources sector in Botswana for the UNDP.

Business valuation of a Singapore-based corporate

entity undertaking large-scale blue carbon projects

through mangrove forest development and
restoration.

Knowledge sharing

Pre-Investment study of target companies for an
investment entity focussing on green technologies
including solar, green buildings, and green
energy

Financial management specialists on the project
management consultancy team of a medium-sized
municipal corporation (smart city) in Karnataka,
India, the work involving financial appraisal of solar
rooftop and LED street-lighting projects.

Training on Climate Finance as part of the Leaders
in Climate Change Management program of
Government of India, and development of learning
material for a classroom-based activity for
countrywide delivery for WRI India.

Periodic training to government officials on SDG
and Climate Finance at the Fiscal Policy Institute,
Karnataka, India.

e Atwo-part article series on Climate Budgeting in The Chartered Accountant magazine in May 2023 and April

2024.

o Atwo-part article series on The Social Stock Exchange on LinkedIn in June 2024.
¢ Presentation on Sustainability and ESG Reporting at ACCA’s virtual conference on “The next frontier in

accounting and finance” in February 2025.

Why MaGC?

v 25 years of consulting experience and more than
150 years of combined team experience.

v More than 2,500 assignments completed across
our competence areas, namely, Business Advisory
and Corporate Finance, Governance and Public
Finance, Process Advisory, Information
Technology, and Training and Research.

v Highly skilled workforce with professional
finance qualification complemented by additional
certifications in public finance, green finance,

management consulting, sustainable development,
business responsibility and sustainability reporting,
and carbon foot-printing.

A suite of proprietary consulting tools namely.
3PT® (Policy, Process, People, Technology)
framework, ATA® (Accountability-Transparency-
Actionability) model, LAMP™ (Layered Approach to
Process Mapping) model, and AEM® (Accounting
Entry Matrix).
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